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Delivering heritage-led regeneration




“Together we can achieve something of which our descendants will be
proud, which breathes new life and hope into communities, which
acknowledges the skill, dedication and craftsmanship of those who built
these remarkable places, which is infinitely more sustainable and which,

above all, ensures some beauty in our lives.”

HRH THE PRINCE OF WALES, PRESIDENT, THE PRINCE’S REGENERATION TRUST

WHO WE ARE

The Prince’s Regeneration Trust is a charity that
works with communities throughout the United
Kingdom. We aim to ensure that important
buildings at risk of demolition or decay are
preserved, regenerated and re-used.

Our ethos leads us to socially and economically
deprived areas; places that will benefit most from
the regeneration of the wider community.

We champion the value of partnerships and
work closely with building owners, developers,
community groups, local authorities and other
public bodies to find sensitive and sustainable
new uses for buildings at risk.

Buildings, like people and places, need to adapt
to survive. Our projects give redundant buildings
a viable and long-term future keeping them at the
heart of the communities in which they stand.
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4 BENTLEY PRIORY, HARROW, LONDON HOULDSWORTH MILL, STOCKPORT
Domed ceiling in the mansion at Bentley Priory. Former cotton mill built in 1865, converted to commercial, residential and community uses.
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SLEAFORD MALTINGS, LINCOLNSHIRE

Rescue important historic
buildings from neglect and
dereliction

Find sustainable and
commercially viable new
uses for these buildings

Use the momentum generated
by our projects to drive wider
regeneration

Focus on areas of genuine
economic and social need

Help communities save
buildings that are important
to them

Support the preservation and
development of valuable skills
in traditional building craft

Strive to honour the individuality
and historic character of our
countryside, towns and cities

Listed Grade II*, completed by Bass Breweries in 1907, said to be the largest, most complete, surviving maltings complex in Britain.

The combined knowledge of the
team includes many years of
professional experience in:

Architecture

Surveying

Regeneration

Planning

Adaptive re-use of buildings
Conservation

Archaeology

Project Management

Law

Across the United Kingdom with
staff based in:

England
Northern Ireland
Scotland

Wales

Technical advice on
conservation, architecture
and business planning

Appointing and managing
consultants

Assembling highly specialist
teams tailored to individual
projects

Running workshops to identify
key issues and next steps for

redundant buildings

Facilitating community
consultations

Providing conservation studies
and planning

Producing feasibility studies

Managing the business
planning process

Assisting with funding
applications

Establishing trusts and special
purpose vehicles
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SOWERBY BRIDGE WHARF,

TANGIBLE RESULTS
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“While the world is becoming so globalised, paradoxically, I think people wank
more and more local identity in order to be able to recognise themselves as being
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ANCHOR MILL,

Anchor Mill is a spectacular survivor of
Scotland’s 19th century industrial glory days
but when the mill closed in the 1980s, it
rapidly fell into dereliction. In January 1999,
Renfrewshire Council invited The Prince’s
Regeneration Trust to become involved.

We proposed a solution of mixed uses for
the mill, including apartments, business
space and parking, with public access to
the beautiful central atrium. In June 1999
work commenced on a feasibility study and
we appointed the design team.

It was clear that this ambitious project would
only succeed with support from a dedicated
partnership and along with the Council we
set up a Steering Group, involving Morrisons
(then Safeway, as owners); the Council;
Scottish Enterprise Renfrewshire; Historic

Scotland; and our Trust.

The complex scheme was made viable
through innovative collaboration:

e Historic Scotland and Scottish Enterprise
Renfrewshire provided vital grant funding
of almost £1.5m

e The Council ensured that a large part of
the value generated from Morrisons’ retail
development was made available

e Morrisons’ substantial contribution was
amplified by this Trust to nearly £4m
using Gift Aid

e Persimmon Homes acted as developer
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With funding and a partner in place,
construction work started in June 2003
on the £12m project.

In June 2005 official completion was
marked by a visit from our President,

HRH The Duke of Rothesay, accompanied
by The Duchess of Rothesay. We are
immensely proud to have worked to save
a building of such importance to the
community of Paisley.

60 high quality homes and 2000m? of
business space in Anchor Mill

A Morrisons foodstore of approximately
5500m?

A locally owned and operated business
centre

A riverside walkway and wildlife corridor
Development of 106 new homes
Re-opening of the Seedhill Footbridge,

a project also led by The Prince’s
Regeneration Trust
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“Heritage-led regeneration — not wasting precious assets, respecting dedication,
skill and commitment of our forebears — we owe it to them, the unsung
crafismen and women, to honour their memory and to convert and to re-use
If/7€ /egdcy t/Jey /mve /qﬁ us. ” HRH THE PRINCE OF WALES, PRESIDENT, THE PRINCE’S REGENERATION TRUST
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If you would like to learn more about The Prince’s Regeneration Trust and how we can
work with you, or if you would like to support or sponsor our work, please contact us at:

info@princes-regeneration.org

Printed in the UK by using their pureprint® environmental print technology. All the electricity used in the production of this report was generated from
renewable sources and vegetable oil based inks were used throughout. Pureprint Group is a CarbonNeutral® company and certificated to Environmental
Management System, ISO 14001 and registered to EMAS, the Eco Management and Audit Scheme.
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BIRNBECK PIER, WESTON-SUPER-MARE, SOMERSET Listed Grade II*, opened 1867. Designed by Eugenius Birch.



HRH THE PRINCE OF WALES, PRESIDENT, THE PRINCE’S REGENERATION TRUST

)

<% REGENERATION TRUST

www.princes-regeneration.org

President: HRH The Prince of Wales

The Prince’s Regeneration through Heritage Trust is a company limited

by guarantee No. 4342518 registered in England and Wales. Charity No.
1089932. VAT No. 858319490. R/O 19-22 Charlotte Road, London EC2A 3SG.
© 2007 The Prince’s Regeneration Trust all rights reserved




